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ABOUT THIS REPORT

This report is the sustainability report released by Suzhou TFC Optical Communication Co., Ltd. for
its stakeholders. The report provides a detailed disclosure of Suzhou TFC Optical Communication
Co., Ltd.'s practices and performance in 2024 in areas such as environment, society, and corporate
governance, aiming to effectively communicate with stakeholders and systematically respond to

their expectations and demands.

Reporting Year

This report is the 2024 sustainability report released by Suzhou TFC Optical Communication Co.,
Ltd. for its stakeholders. The report primarily covers textual information and performance from
January 1, 2024, to December 31, 2024. Some information and performance data may pertain to

previous years or reflect future policies and practices.

Report Scope

The report discloses information regarding Suzhou TFC Optical Communication Co., Ltd. and its
subsidiaries' fulfilment of responsibilities in the areas of environment, society, and governance.

Related case studies come from the company and its affiliated enterprises.

Data Description

The information disclosed in this report comes from Suzhou TFC Optical Communication Co., Ltd.'s
internal official documents, statistical reports, and annual reports. The data disclosed in this report
are derived from the actual operational data of Suzhou TFC Optical Communication Co., Ltd.,
publicly available data from government departments, annual financial data, and related internal
statistical reports. The financial data in this report are presented in CNY. In cases of discrepancies

with the financial report, the financial report shall prevalil.
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Appellation Description

"F L@QAK O0O=HGJL3® ~2%!"~ 3 ~0O=p3 “"L@= %JGMH"~ 9F< |
Communication Co., Ltd. '. For details on the scope of the report, please refer to our Annual Report of
2024.

Basis of Preparation

United Nations 2030 Sustainable Development Goals (SDGS)

Global Reporting Initiative (GRI) Standards

Chinese National Standar@uidelines on Social Responsibility Reporting (GB/T35018)

Shenzhen Stock Exchange (SZ&E)fRegulatory Guidelines No. 2 for Companies Listed on Shenzhen
Stock Exchange Standardized Operation of Listed Companies on GEM Board

Shenzhen Stock Exchange (SZ&E)fRegulatory Guidelines No. 17 for Companies Listed on Shenzhen

Stock Exchange Sustainability Report (For Trial Implementation)

Report Access

This Report is published in electronic format and can be accessed on the Company's official website

(http://www.tfcsz.com/).
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LETTER FROM CHAIRMAN

Mike Zou
Chairman of the Board

Theworld is in an era of booming emerging technologies
such as thdoT, big data, andAl.Optoelectronic technology
and products have always been the foundation of the future
information and communication industryTFCs committed

to the vision ofWonderful Optical Network, Wonderful Life.

\ 03

In the relentless journey, we have traversed an extraordinary
2024: the wave of Al has swept across countless industries, placing
humanity at a historical turning point. This era of transformation is
set to rewrite the way humans live, as well as the structure and

future of the world

Looking back on this year, every stride made by TaSbeen
inseparable from the collective efforts of all our partners. We have
achieved certain successes in business performance, technological
innovation, and management refinement, injecting new vitality into
the company'sdevelopment. In Maywe obtained the IATF
16949:2016 quality management system certification, gaining
access to the automotive industry supply chain. In Decembee,
passedthe RBAcertification and received a Silvelevel certificate,
marking an important step in fulfilling our social responsibility and
reflecting our efforts and achievements in supply chain
management, labor rights protection, environmentadrotection,
and business ethicsTheconcept of sustainable development is
highly aligned withour valuesof win-win cooperation with society,
customers, shareholders, employees, and other stakeholders. The
company regards the release of a sustainability report as an
important means to deepen the concept of sustainable
development and to continually advance sustainable development

practices.
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Strengthening the Foundation for Sustainable Development.

We continuously improve our corporate governance
structure and strengthen our risk management mechanisms to
ensure our operations are legal and compliant. We understand
that standardized corporate governance is the cornerstone of
sustainable development and the key to gaining societal trust
Practicing Green Actions Based on Our CorBusiness.

Onone hand,we actively implementenvironmental
protection, addressclimate changeand emphasizeéhe
reduction of pollutant emissions. On the other hand, we
promote lean production,improve operationalefficiency,
continually upgradeour operationalmanagement system, and
strengthen green management of the value chain
Giving Back to Society through Sustainable Development.

We always focus on employee development and
community wellbeing,and are committed to creating a safe
and healthy working environment for every employee. At the
same time, we actively engage in social welfare projects, giving
back to society with the results of our development

Reflecting on the twentyyear journey ofl FCwe thank
every partner who has accompanied us along the way and every
customer who has trusted and supported TFC

5@9 Lt KprolcgueL AK

On the journey to excellence, moving towards the light.

Setting sail and venturing forth, winning the future.

In 2025, we set oHgain, runningtogether!
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Milestones in 2024

Business Performance

R&DInnovation

Net profit attributable to shareholders of

Total Operating Revenue . . R&D Investment Patents grantedn 2024
listed companies

/Jl | 3252 witiion cNy E@ 1344 vition e @ 2 32 witlion cny 20

473 hion v 396 wiion ey

— Cash dividend amount

Total Assets

549 o 1517 .
£

TR
R&D Employees R&D Employees Rati!)' '

(2024annual equity distribution)

Environment & Safety Employee Developmen

| S

0 0

Environmental pollution accident occurred Serious production accident occurred

3619 50y

. . . . . . Employeedan all Percentage of Female Directors
during the reporting period during the reporting period pioy S
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ABOUT US

A Company Introduction

CompanyCulture ABOUT US
Awards and Certification Co M PANY I N T Ro D U CT I O N

Development History

TFC Communication is a leading provider of optical saksembly integrated

solutions and advanced optoelectronipackage manufacturing service©ur

01 products are widely used in fieldsuch asAl, data center, fibefwoptic
PRUDENT DEVELOPMEN communication, and optical sensing
TFC Communication is dedicated to becoming a world leading optical device

02 enterprise, delivering value to our customers and driving photonics integration.

GREEN OPERATIONS

03 COMPANY INTRODUCTION Products Application

Rooted in the optical communication field[FC hasong been committed to the research, development,
TALENT EMPOWERMEN"

After twenty years of dedicated cultivatiol;FC hasccumulated and developed production, and sales of various higbpeed optical devices

multiple globally leading process technologies in the fields of advanced materials Leveraging its mature optical communication industry R&D platform for optical devices and the team's
v such as precision ceramics, engineering plastics, and optical glass. These expertise in areas such as advanced materials and components, optical design, and integrated packaging,
HARMONY SOCIETY advancements have led to the creation of several innovatptatforms. These TFC iexpanding to develop new products for downstream sectors likidARand biophotonics.

technologies enablel FC tgorovide vertically integrated, onestop product

solutions and continually create new value for customers.

Founded in Listed on GEM in Stock Code Patents

2005 2015 300394.52 200+

Artificial Intelligence Data Center Fiber Communication Optical Sensing

\ 07 08 /
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Global Layout Company Culture

ABOUT US

A Company Introduction China:Suzhou

Dual Headquarters : Vision
Singapore

A Company Culture

Wonderful Optical Network, Wonderful Life
China:Suzhou, Shenzhen

Awards and Certification R&D centers Japan: Koriyama Mission
Development History :
China:Gao'an

Thailand-Chonburi Leading Provider of Optical SuAssemblyintegrated Solutions

Main production bases

and Advanced Optoelectronic Package Manufacturing Services
01 China:Suzhou, Wuhan, Shenzhen, Hong Kong

PRUDENT DEVELOPMEN Sales branches Singapore Core Values

USA: San Jose
Customer Succesgustomer satisfaction is the sole reason for our existence.

vz Great Virtue Pursuitsmall wins by wit, great wins by virtue. Uphold integrity,
GREEN OPERATIONS innovate wisely, and stride towards enduring success.

Talent First:EEmbrace all talents, as talent is the foremost element in enterprise
03 development.

. ResultOriented:Actions speak louder than words, and results are what matters

TALENT EMPOWERMEN" /
Most.

e Koriyama, Japan

San Jose, USA stzhou . Winwin Strategy:Strive for jointdevelopment of customers, shareholders,
04 %9 G*®& F :
o employees, partners, and society.
HARMONY SOCIETY Shenzhen
| Enterprise Spirit
e—— Singapore
Progressive Innovation, Efficient Performance, Teamwork and
Cooperation, Keep the Passion, Aim at Perfection
Sinceits establishmenttwo decadesago, TFChas increasedinvestmentin R&Dto improve product
Chonburi Thailand capabilities,and alwaysadhereto the high-end market positioning and high-quality product concept,

and hasdevelopedinto aleading provider of optical sub-assemblyintegrated solutions and advanced

optoelectronic packagemanufacturing services

\. 09 10 /
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Awards and Certifications

ABOUT US

Company Introduction

CompanyCulture 2024Top 10 Most Competitive Enterprises in _
China's Ontical Devices. Auxiliary Equ t The 18 Top50 Most Valuable Companies o The 19 TianmaAward for the Best Investor
ificati ina's Optical Devices, Auxiliary Equipmen _

A fuerds and Certestor . I @A FSgowtK Enterprise Market Relations of Chinese Listed Companies

Development History and Raw Materials Industry
01
PRUDENT DEVELOPMEN TOp 100 Innovative Private Entel’prises O9LAF? A F L @: 1 @: - R @: [~ 2024@;‘)“’]&88&Ilﬁneb'@('g'r%p_—lbdﬁr“a'

in Suzhou Information Disclosure Evaluation ES@Report of Ashare Listed Company

02

GREEN OPERATIONS

03

Cor o aim FOA000O0OCT 00 )
o et aw- L

TFC Techmology (Thalland) Co,, L4,

TALENT EMPOWERMEN"

B bt p—— — — - ——

R et e I
150 001 2018

Tt -

04

HARMONY SOCIETY

T " {4 D S W GV W S AR § i —

-

Vs
: :
" &
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Company Introduction
CompanyCulture
Awards and Certification

A Development History

01

PRUDENT DEVELOPMEN

02

GREEN OPERATIONS

03

TALENT EMPOWERMEN"

04

HARMONY SOCIETY
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Development History

Years Before Listing 20052015
Business Startup and hdepth

Technological Exploration

2005

Suzhou TFC Precision Ceramics Co., Ltd. fsaaded.

2006

ISO 9001 Quality ManagemenBystem Certification

2009

Chairman Zowhinongand ZhuGuodongwere recognized as

leading talents in Suzhou Hightech Zone.

2011

Raised $9.5 million througkquity financing to construct

Gao'anTFC

2012

The company was renamed as Suzhou TFC Optical

Communication Co., Ltd. followinghare reform.

O O Rttt e SEEERT o R o SEREE e

2015

The company waéisted on the Growth Enterprise Market

(GEM) on February 17th, raising $50.20 million.

10 Year&fter Listing 20162025

Success from Longerm Efforts and

Platform Transformation

8@~ 2

2016

A Suzhou TFC Precision Optics Co., Ltd. was founded.

A Invested in( 9 H 9TRuoiKMold Corporation, strategically
positioning the company in the data center market.

A Branches in Shenzhen and Wuhan were established to provide

localized technical services

2017

A 1SO 14001 and OHSAS 1800#rtifications.

2018

A Established a strategic partnership with AIDI, gaining access to
5% 09>=1
A A subsidiary in the United Stateswas established to

strengthen development in overseas markets

2019

A 5 G FTop'10 Most Competitive Enterprises in China's Optical
Devices, Auxiliary Equipment and Raw Materials Industry ¢

A 5 G FTop'50 Most Valuable Companies Listed on China's
GEM ¢

A Raised $27.68 million througadditional share issuance,

seized the opportunities brought by 5G, and invested in new

projects such as 25G OSA, TO CAN packaging, AWG, FA, and PM.

J=KGMJ ; ARG prédectiine9 ; | MAJ =<
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2020

A Fully9 ; | MAJ =<

developing lens arrayjanoscalemolds.

( 9 HO Ft Knd thé BipabiliGed 6f GedigningraBo

A Fullyacquired Auxora (Shenzhen) Co., Ltd, obtainingLWDMoating technology,

TFF micreoptical component technology, DWDM passive device (Ofalghnology.

2021
A Recognized as a national specialized and innovativé ALLD= %A9FL=> =FL=JHJ.
A 5GRGH ~s5 +GKL FN=KL9: D= * AKL=< ! GEH9FA=K AF

Communication Sector in 2021> ¢

A Raised $123.28 million throughdditional share issuance for the investment and

construction of the highspeed optical engine project

2022

A The subsidiary in Thailand[lFC Technology (Thailand) Co., Ltd., was established

marking the launch of our overseas production base

2023

A AEO Advanced Certification boosting development obverseasoperations.

+ A IATK16949:2016 Quality ManagemenBystemCertification.

A The global headquarter in Singaporewas established, forming a layout of dual

headquarters in Singapore and Suzhou

2024

A Thailand production base became operational, marking a key milestone in the

- GEH9FQt K 72sha®gy9 DAROL AGF

A Jiangxi Engineering Building wascompleted.

A Upgrade of IT systemand the new SAP, ERP, PLM, and MES platftaumshed

A Responsible Business Alliance (RBA) Certification

J=>D=; LAF? L@s=

c GEHO9 |

efforts and achievements in areas like supply chain management, labor rights

protection, environmental protection, and business ethics.
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Sustainable Governance

TFCtakes sustainablemanagementas an important support to lead the transformation
and upgradingof the companyand enable sustainabledevelopment

TFC integrates ESGdevelopment concepts into all aspects of company's business,
practices green actions basedon the main business,adheresto a development path of
low-carbon and ecological priority, and makes comprehensiveefforts in the fields of
employeesafety and health, product safety and quality, supply chain managementand

socialwelfareto promote healthy and sustainabledevelopment

Sustainable Development Governance Structure

TFChas established a three-tier governancestructure of Board of Directors - Strategy
Committee - Sustainability Task Force accordingto governancestatus, businessscale,
and the social impact of its operations. The responsibilities at each level are clearly

defined, ensuringthat environmental, social, and governancefactors, as well asrelated

risksand opportunities, are fully consideredin the decision-making process

SUZHOU TFC OPTICAL COMMUNICATION CO|2624

SUSTAINABILITY REPO

The ; G E H9 Bu§dainability-related management and execution personnel possessprofessional skills and
capabilities to superviseand implement strategies,policies, and frameworksrelated to the impacts, risks, and

opportunities of sustainabledevelopment

Organization Character Members Responsibilities
A Decisionmaking and supervision of
/\M"’\ sustainability matters
‘:ﬁ:ﬁ: A Leading the implementation of sustainability
- Decision _ concepts and strategies
Level Directors A Supervising the execution of sustainability risk
management
Board of A Reviewing and approving annual sustainability
Directors report
A Researching and formulating the company's
sustainability concepts and strategies
A Researching and formulating the company's
@ Management Membersof Strategy sustgingbility risk manggement straj[egie.z§ |
A Reviewing and approving the sustainability topic
Level Committee assessment report
A Organizing the preparation of the company's
Strate_gy annual sustainability report and submitting it to
Committee the Board of Directors for review

Implementing sustainability goals and indicators
and planning and executing projects in line with
from relevant the company's sustainability strategy
A Communicating with stakeholders on

Designated personnel

departments such as the

Task Force _ N sustainability matters
product lines, securities A  preparing the sustainability topic assessment
o departmentand HR report
Sustainability A Preparing the company's annual sustainability
Task Force department. report

TFChasformulated the Information CommunicationParticipation,and ConsultationManagementroceduresand
establishedinformation reporting mechanismto ensuresmooth communication with stakeholders TFCgathers
feedbackfrom stakeholdersto continuouslyimprove work effectiveness

In accordancewith the SelfRegulatoryGuidelinesNo. 17 for CompaniesListed on ShenzhenStock Exchangey
SustainabilityReport(ForTrial Implementation)TFCdisclosesSustainability Reportwithin 4 months after the end

of eachfiscalyear. Thereportis reviewedand approvedby the Board of Directorsprior to disclosure

18 /
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Stakeholder Concerning Issues Channels

Importance Analysis of Issues

Pollutant Emissions

ABOUT US

Official Website

Ecosystem and Biodiversity o
WeChat Official Account

Stakeholder Identification

Communities and the Public

Environmental Compliance _ o
Community Activities

01 Our key stakeholdersinclude investors, employees, customers, regulatory authorities, Social Contribution

suppliers and partners, as well as communities and the public. TFCmaintains dynamic

FPRUDENT ationwi - Double Materiality Assessment
DEVELOPMENT communicationwith all stakeholdersasrequired.
Sustainable Governance Stakeholder Concerning Issues Channels TFCadheresto the SelfRegulatory GuidelinesNo. 17 for CompaniesListed on ShenzhenStock Exchangeg
A Importance Analysis of stockholders' Mesting Sustainability Report (For Trial Implementatior). TFC identifies whether each issue is expected to have a
Issues Innovation-Driven Development _ significant impact on businessoperations, operating results, and costs in the short, medium, and long term
Sustainable Subbly Chain S . Performance Presentation
u ain Securi i I i iali iti i
Development Goals | t dppys f o y| Investor activities (hereinafter referred to as financial materiality). Additionally, TFCassesseswhether its performance on the
nvestlors Product Sa ety an uality . . . ‘e . ; ; ;
Compliance Governance | Official Website corresponding issues has a significant impact on the economy, society, and the environment (hereinafter
Investor Relations _ .
_ Investor Hotline referredto asimpact materiality).
Investor Relations Compliance Governance
SZSE Interactive Platform
Internal Control
Diversity, Equity, and Inclusion _
LaborUnion
Talent Attraction and Retention o o
Employees o Team Building Activities
02 Talent Cultivation and Development _ _
_ Satisfaction Survey
Employee Rights Y
GREEN OPERATIONS
Innovation-Driven Development
_ _ Official Website 03
Supply Chain Security o _ “a
Customers _ Exhibitions and Meetings -
03 Product Safety and Quality . Double Materiality
Data Security and Customer Privac customer Vst
ata u
TALENT EMPOWERMEN g / 01 Assessment
Climate Change Mitigation iali
g g Background 02 Impact MaterialityAssessment 04
Pollutant Emissions Information Disclosure ] Assess the scale and scope of
Analysis P Issue Report

04

HARMONY SOCIETY

\ 19

Waste Management
Regulatory Authorities Environmental Compliance
Energy Utilization
Rural Revitalization

Social Contribution

Supply Chain Security
Suppliers and Partners Fair Treatment of SMEs

Anti-Bribery and AntiCorruption

Correspondence
Daily Communication
Visit and Investigation

Policy Implementation

Official Website
Exhibitions and Meetings

Customer Visit

Establishing an
Analyzing background Issue Database
information on
activities, business
relationships,

stakeholders, etc.

Create a sustainability
iIssue database based
on regulatory
requirements, industry
characteristics and
business model.

impacts, evaluate the
irreparability of negative impacts,
and for potential impacts, also

Based on the double
materiality assessment,

assess the likelihood of occurrence create an issugeport,

FinancialMateriality Assessment

Conduct qualitative and
guantitative evaluations of issues
based on the likelihood of risks
and opportunities occurring and
the degree of financial impact.

which are reviewed by
strategiccommittee.

20 /
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Sustainabillity Issues Database

TFCorganizesand conductsthe identification of sustainability issuesand double materiality
assessmentThisinvolvesa comprehensiveanalysisof the impact of sustainability issueson
the company'sfinancesas well as economic, environmental, and social aspects The report

focuseson respondingto 20significantissues

TFC Sustainability Issues Database

Scope Issue
E Climate Change Mitigation E Environmental Compliance
Environment E Pollutant Emissions E Energy Utilization
E Waste Management E Water Utilization
E Ecosystem and Biodiversity E Circular Economy
E Rural Revitalization E Data Security and Customer
E Social Contribution Privacy
E Innovation-Driven E Investor Relations
S) _ Development E Diversity, Equity, and Inclusion
cial E Technological Ethics E Talent Attraction and Retention
E Supply Chain Security E Talent Cultivation and
E Fair Treatment of SMES Development
E Product Safety and Quality E Employee Rights
E Due Diligence
Gb ) _ E Anti-Bribery and AntiCorruption
vernance E compliance Governance E Anti-Unfair Competition
E Stakeholder Communication

SUZHOU TFC OPTICAL COMMUNICATION COI2624
SUSTAINABILITY REPO

Sustainability Issues Materiality Matrix

TFCconducts a quantitative analysis based on the assessmentresults of impact materiality and financial

materiality, presentingthe overall priority of eachissuein the form of a matrix.

Impact Materiality

Innovation-Driven
Development

® Social Contribution Talent Attraction

® Compliance Governance gl Rz iion
_ - ® Product Safety and Quality
® Climate Change Mitigation

® Anti-Unfair Competition @® Investor Relations
@ Stakeholder Communicationg Data Security and Customer Privacy® SUPPly Chain Security

@ Anti-Bribery and AntiCorruption

® Talent Cultivation and Development

® Environmental Compliance :
® Due Diligence ® Employee Rights

® \WaterUtilization .
O Pollutant Emissions

® \Waste Management

® Fair Treatment oSMEs
® Ecosystem and Biodiversity

® Diversity, Equity, and Inclusion

® Circular Economy

® Technological Ethics ® Energy Utilization

® Rural Revitalization

Financial Materiality

® Environment Issues ® Social Issues ® Governance Issues

22 /
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In 2024 by combining policy analysis, and industry benchmarking, TFC updated issue

databasebasedon the sustainability issuesidentified in 2023

Changes in TFC Sustainability Issues Database

Issuesin 2023 Issuesin 2024 Reasorfor Changes

Corporate Governance  Compliance Governance
R&D Innovation  Innovation-Driven Developmer

Shareholder Return Investor Relations

Talent Cultivation and

Career Development Development

Talent Acquisition  Talent Attraction and Retentiol

Health and Safety Employee Rights

Quality Management  Product Safety and Quality = Updateissues according téhe

Data Security Data Security and Customer SeltRegulatory Guidelines No.

Privacy _ _

. . Anti-Bribery and Anti for Companies Listed on
Anti-corruption _

Corruption Shenzhen Stock Exchange

Climate Change Mitigation g stainability Report (For Trial

Environmental Pollutant Emissions Implementation).

Protection Waste Management

Environmental Compliance

Energy Utilization

Energy Management
WaterUtilization

Social Responsibility Social Contribution
Supply Chain _ _
Management Supply Chain Security

Add 4 issueaccording tothe

Stakeholder Communication -
SelfRegulatory Guidelines No. :

— for Companies Listed on
Anti-Unfair Competition Shenzhen Stock Exchange
Sustainability Report.

SUZHOU TFC OPTICAL COMMUNICATION COI2624
SUSTAINABILITY REPO

Business Performance

Information Disclosure

_ Delete 4 issues.
Employee Wellness

Production Safety

Sustainability -Related Impacts, Risks, and Opportunities

Wehaveintegrated sustainability-related factors suchas environmental and occupational health and safetyinto
the company's risk assessmentand internal control management processes,and regularly conduct risk
identification and assessment

TFChasdevelopedthe Riskand OpportunityManagementProcedure A systematicrisk managementmechanism

is establishedand operatedto promote the company'ssustainable,healthy, and stable development

|

Risk & Opportunity Risk &
Identification Opportunity
This includes the Review

identification of risks Typically, the quality

and opportunities assurance leader

related to the organizes each
organizational S ‘ Risk &Opportunity ~ department to re
environment, risks and | Risk & Opportunity Response identify risks and
opportunities involved OpporturTlty Evaluation Each implementing opportunities

In the management Analysis After analyzing the severity department evaluates annually and reviews
activities and Each identified risk the effectiveness of

and frequency of occurrence the identified risks and

processes of various s scored based on the measures taken.

of risks, an overall evaluation opportunities and

departments. severity and _ _
P Y Is needed to determine the takes appropriate

frequency of .
priority and response strategy measures based on the
occurrence. :  risk uati "
or each risk. evaluation results.
24 /
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Sustainabllity -Related Impacts, Risks, and Opportunities

ABOUT US
Theresults of the importance assessmenbf issueshave beenreviewedand confirmed by the Strategic Committee. Forissueswith high and medium importance, this report focuseson disclosingrelevant managementand
actionsbasedon the disclosureframework of the four elements Governancg Strategy, Impact, Riskand Opportunity Managemen$ Metricsand Targets
01
Issues Related Stakeholder Opportunities Financial Impactsjl Impact Cycle Chapter
PRUDENT
DEVELOPMENT Customers Natural disasters and climate changieduced energy supply #F @9 F; AF? L @= ; GEH9FQt K 9< . _ _
_ uture Increase In
Sustainable Governance Climate Change Regulatory Authorities instability can result in physical and transitional risks, risks and reducing carbon emissionsnproving the PO Medium-to long-  Climate Change
e ts and capita
Mitigation : T : : : . : _ cos ST
A Importance Analysis of Suppliers and Partners potentially increasing costs, affecting company profits,and ; GEH9FQt K J=HML9LAGF 9F< A expenditures term Mitigation
Issues Communities and the Public causing fixed asset losses. sustainability and market competitiveness.
sustainable Non-compliance with emissions management laws regulation Enhancing environmental management standards to reduc  Future increase in
Development Goals Pollutant Regulatory Authorities _ _ _ _ _ _ _ _ _
_ Emission can pose compliance risks, leading to fines and other econon the impact on the environment, comply with relevant laws non-operating Short-term Pollution Control
Compliance Governance ISSI0NS Communities and the Public
losses, damaging the company's reputation and image. and regulations, and strengthen reputation and image. expenses
Investor Relations _ , , , . . : : :
N Waste disposal must strictly comply with environmental Effective waste management and resource recycling can Future increase In Pollution Control
Regulatory Authorities _ _ _ o _
Internal Control Manaaement N ~regulations, or the company may face legal penalties, reduce the demand for raw material procurement, achievin  costs/Decrease in Short-term Resources and
9 Communities and the Public _ _ _ o _ _
Increasing operational costs and harming public image. cost savings. costs Circular Economy
Limited natural resource supply can lead to rising costs; Implementing sustainable practices can improve resource Future increase in _
02 Ecosystem and - _ _ o o - _ _ ~ Medium-to long-
Biodiversity Communities and the Public damaging ecosystems or biodiversity may harm the brand an utilization efficiency and reduce waste; actively protecting costs, decrease in NA
term
GREEN OPERATIONS result in customer loss. ecosystems can enhance brand image. revenue

Stricter regulatory requirements can increase compliance cos _ o _
_ o _ ~ By implementing rigorous environmental management
environmental violations may draw attention from the public,

03 _ _ _ _ measures, companies can optimize resource utilization, Future increase in
_ media, damaging corporate reputation and affecting custome
: Environmental Regulatory Authorities _ _ _ reduce waste, and lower operational costs; actively fulfilling non-operating Medium-to long-  Pollution Control,
TALENT EMPOWERMEN Compliance N _ trust. Failure to meet environmental requirements could force - _
P Communities and the Public environmental responsibilities and demonstrating expensesand costs/ term EHS Management

production interruptions, affecting supply chain stability;

commitment to sustainability can enhance social image ant  Decrease in costs
environmental violations may lead to government fines, and _
04 _ _ o brand influence.
increase environmental remediation costs.

HARMONY SOCIETY Limited traditional fossil fuel resources and oveeliance may Advancements in energy efficiency technologies can help

Future increase in

Suppliers and Partners lead to future supply instability; energy price uncertainty may companies reduce energy consumption and improve _ Resources and
- o _ _ o _ o _ _ costs/Decrease in Short-term _
Communities and the Public increase operational costs; high energy consumption in production efficiency; adopting green energy solutions can Circular Economy
costs
production cause pollution and damage reputation. also enhance brand image.
_ _ _ _ _ Proactive water management and sustainable developmen _ _
e Suppliers and Partners With population growth and climate change, companies may Future increase In Resources and
Water Utilization N _ _ _ _ HJ9; LA; =K ; 9F AEHJGN= L @= Short-term _
Communities and the Public face water scarcity challenges during production. costs Circular Economy

iImage and increase brand value.
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Sustainabllity -Related Impacts, Risks, and Opportunities

ABOUT US
01 Issues Related Stakeholder NEE Opportunities Financial Impactsj@ Impact Cycle Chapter
PRUDENT _ Customers Transitioning to a circular economy may require significant  The circular economy promotes the reuse of resources, Future increase in _
Circular Medium-to Resources and
DEVELOPMENT Economy Suppliers and Partners investment, such as developing new technologies, retrofittin¢ helping lower resource costs; designing products that are costs/Decrease in I ——
N _ - o _ _ o ong-term Ircular Economy
: Communities and the Public production lines, and establishing recycling networks. repairableand recyclable can extend their lifecycle. costs
y Yy
Sustainable Governance
A :gnsp%r;ance Analysis of c N e T Attention to social responsibility is necessary, or the compan Actively participating in rural revitalization projects may Future increase in Medium-to NA
u RN TR ommunities and the Public
. Revitalization may face legal and public pressure. enhance social responsibility image and increase brand valu costs long-term
Sustainable

Development Goals

_ _ Fulfilling social responsibility requires additional resource N _ - _ _ _ _ _ _
Compliance Governance Social Positive social contributions can improve brand image and Future increase in Medium-to Community

Contribution

Communities and the Public allocation, including financial, human, and time investments, _ o
help attract and retain talented employees. costs long-term Responsibilities

Investor Relations which may affect shorterm profitability.

Internal Control : : : o : : : :
Innovation requires substantial capital investment, but shert Through technological and product innovation, companies

Future increase in

_ _ Investors term returns are not guaranteed; there is a risk of insufficient can develop unique products and services to increase marke _ _ _
Innovation -Driven - S _ _ S . gl _ _ : costs/Increase in Medium-to Innovation and
mployees technological maturity or incorrect technological path choices share and brand influence; process innovation an
02 Development o _ _ _ _ _ _ _ B revenue and @crease  long-term Impact
Customers during innovation, companies may face risks of intellectual technological upgrades can improve production efficiency,

in costs

GREEN OPERATIONS property infringement or their technologies being imitated.  reduce operational costs, and increase profitability.

_ Companies need to invest resources to ensure compliance Proactively identifying and addressing potential ethical issue  Future increase in _

Technological _ _ o _ _ o _ _ Medium to

Suppliers and Partners with tech ethics issues, or they may face fines and legal can reduce legal and financial risks and achieve letegm non-operating I NA
ong-term

03

) consequences. sustainable development. expenses
TALENT EMPOWERMEN

Natural disastersand climate changemay cause supply chain Strengthening supply chain security can increase the ability 1

disruptions, affecting production and delivery capabilities. respond to unexpected events; improving supply chain Future decrease in
04 Supply Chain Customers With increased digitization, the risk of cyber attacks in the management can reduce waste, lower operational costs, anc revenue and increase  Medium-to Supply Chain
HARMONY SOCIETY Security Suppliers and Partners supply chain increases; improper supply chain management improve resource utilization efficiency; a robust and secure in costs/Decrease in long-term Development
may lead to pollution and resource waste, affecting social supply chain helps companies respond quickly to market costs
reputation. changes and seize business opportunities.

_ SMEs are usually smaller in scale and may lack the flexibility Reducing market monopolies, creating a fair competition _ _
Fair Treatment _ _ _ o _ _ _ Future increase in
of SMEs Suppliers and Partners and resources to respond to market changes, affecting supp environment, fostering innovation, and increasing market Longterm NA
costs
chain security. vitality.
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Sustainabllity -Related Impacts, Risks, and Opportunities

BSIES

Product Safety
and Quality

Data Security and
Customer Privacy

Investor Relations

Diversity, Equity,
and Inclusion

Talent Attraction
and Retention

Talent Cultivation
and Development

Related Stakeholder

Customers

Suppliers and Partners

Employees
Customers

Suppliers and Partners

Investors

Regulatory Authorities

Employees

Employees

Employees

Products that do not meet safety and quality standards may
result in legal lawsuitsand reputational damage, affecting the
overall operational efficiency of the enterprise; product recall
compensation, and repair costs may exert financial pressure

on the company.

Data breaches or privacy violations can severely damage the
company's reputation, leading to customer loss and
decreased investor confidence; data security and privacy
protection require continuous investment in advanced
technologies such as encryption, access control, and data

backup.

Failure to disclose financial or other important information
and poor investor relations management may affect
reputation and market valuation; norcompliance with
securities regulatory requirements may result in penalties an

reputational damage.

Additional resources are needed; in diverse teams, differenc
in culture, language, or perspectives may lead to

communication misunderstandings or conflicts.

If newly introduced talent does not align with the existing
company culture, it may lead to internal conflicts, affecting

team collaboration efficiency and cohesion.

Talent development requires timand financialinvestment; if
talent development plan fails to keep pace with industry
trends or market demands, it may lead to a disconnect

between employees' learned skills and actual needs.

SUZHOU TFC OPTICAL COMMUNICATION CO
SUSTAINABILITY REPO

High standards for safety and quality can become a key _ _
Future increase in
competitive advantage for companies; delivering higfuality _
_ non-operating
and safe products or services can enhance customer
expensesand costs/
satisfaction. Enhancing the safety and quality of products an

K=JNA; =K ;9F KMHHGJL 9 ; GEH

Increase in revenue

Strong data protection measures can enhance customer trus

The demand for data security and privacy protection can _ _
Future increase in
encourage companies to adopt advanced technologies; _
non-operating
Building a comprehensive data security system can effective
expensesand costs
reduce the occurrence of data breaches or privacy violations

minimizing potential legal, financial, and reputational losses.

Solid communication strategies help companies better _ _
Future increase in
showcase their value, attract more investors, and improve _
non-operating
market valuation. Investor feedback provides valuable insigh
_ _ _ expensesand costs
for strategic adjustments and management improvements.

A diverse team brings varied perspectives and experiences, _ _
o o Future increase In
fostering innovation in research and development. It also
costs
contributes to higher employee satisfaction and engagement

Attracting highquality talent injects fresh ideas and
innovation capabilities into a company, enhancing the Future increase in
competitiveness of its products and services. A stable costs/Decrease in
workforce reduces recruitment and training costs, improves costs

resource efficiency, and supports sustainable development.

Efficient talent cultivation and development programs

enhance employee skills and knowledge, making the compa _ _
- _ _ _ Future increase In
more competitive in rapidly changing market environments.
costs
Providing structured learning and development opportunities

AF; J=9K=K =EHDGQ==Ktt K=FK-=

Longterm

Medium-to

long-term

Medium-to

long-term

Longterm

Medium-to

long-term

Medium-to

long-term

Financial Impacts @ Impact Cycle

Product Quality

Data Security

Investor Relations

Talent Acquisition

Talent Acquisition

Employee Wellness

Employee

Development
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Sustainabllity -Related Impacts, Risks, and Opportunities

Issues

Employee |
Rights Employees
Investors
Due Diligence Customers

Regulatory Authorities

Investors
Compliance Employees
Governance Clustomers

Regulatory Authorities

Investors
Employees
Stakeholder Customers
Communication Regulatory Authorities

Suppliers and Partners

Related Stakeholder

Communities and the Public

If the company fails to meet legal or industry standards in

employee rights protection, it may face legal lawsuits, fines,
penalties from regulatory agencies, impacting its reputation;
inadequate employee rights protection may lead to employet
dissatisfaction and attrition risks, affecting normal operations

and production efficiency.

Due diligence requires timand financial investment; if
significant issues are discovered during the investigation, it

may lead to reputational damageand legal lawsuits.

To meet compliance requirements, we need to invest
considerable resources in establishing compliance
management systems; failure to meet compliance

requirements may result in heavy finew legal lawsuits.

Unclear communication or inaccurate information may lead t
stakeholder misunderstandings, damaging company
reputation; sensitive information may be inadvertently
disclosed during communication; communication requires
time and resource investment, and inefficient communicatior

may lead to resource waste.

SUZHOU TFC OPTICAL COMMUNICATION CO
SUSTAINABILITY REPO

#EHDGQ== JA?@LK HJGL=; LAGF
belonging, providing stable talent support for growth. _ _
_ _ N _ _ Future increase In

Protecting employee rights can mitigate potential legal risks _

_ _ o non-operating
from labor disputes or regulatory issues. By emphasizing

_ _ _ N expensesand costs
employee rights protection, companies can create a positive

corporate culture, ensure sustainable development.

Due diligence helps companies identify potential risks, Future increase in

prompting improvements in internal processes, and non-operating

establishing a more effective risk management system. expensesand costs

A sound compliance system improves social image and brar _ _
Future increase In
value. Compliance governance helps avoid potential risks, _
non-operating
improve transparency, and optimize resource utilization
expensesand costs
efficiency, elevating corporate management standards.

#>>=,;, LAN= ; GEEMFA; 9LAGF : MA

reputation, strengthens stakeholder trust, and fosters long _ _
_ _ _ Future increase in
term cooperative relationships. Stakeholder feedback
costs
provides innovative ideas and suggestions for improvements

helping companies optimize their products and services.

Financial Impacts

Medium-to

long-term

Longterm

Longterm

Longterm

Health and Safety,
Democratic

Governance

Internal Control

Compliance

Governance

Importance Analysis

of Issues

Customers

Anti-Bribery and
Anti-Corruption

Regulatory Authorities

Suppliers and Partners

Failure to comply with antibribery regulations may result in
legal lawsuitsor other legal consequences, posing a risk of

reputational damage and affecting customer and partner trus

Anti-corruption measures help companies identify potential Future increase in

legal and financial risks. Establishing a culture of integrity non-operating

provides longterm competitive advantages. expenses

Longterm

Internal Control

_ _ Customers
Anti-Unfair

Competition Regulatory Authorities

Suppliers and Partners

Unfair competition may lead to hefty fines, economic
compensation, business suspension, and damage to corpor:
reputation; legal lawsuits and related crisis management can

also consume significant company resources.

Anti-unfair competition initiatives encourage companies to Future increase in

improve their compliance management systems, creating a non-operating

transparent and fair operating environment. expensesand costs

Longterm

Internal Control

Note: TFQefers to the relevant provisions of thBelfRegulatory Guidelines No. 17 for Companies Listed on Shenzhen Stock ExcBasgenability Report (For Trial Implementat),and defines the short, medium, and long term as follows, in conjunction with the company's strategic

development planning and resource allocation plan:

Short-term: Generally refers to within 1 year (inclusive) after the end of the company's sustainable information reportingderio

Mediumterm: Generally refers to 1 to 5 years (inclusive) after the end of the company's sustainable information reportinglperio

Longterm: Generally refers to more than 5 years after the end of the company's sustainable information reporting period.
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Sustainable Development Goals

ABOUT US
TFCsettlesits sustainabledevelopmentgoalsby integrating our developmentwith the United Nations2030SustainableDevelopmentGoals(SDG}
01 S
Sustainability Issues SDGs Goals Progress
PRUDENT
DEVELOPMENT . L 13 icm Implement the requirements of the environmental management system, systematically identify physical an The physical risks and transition risks have been identified, and addressing
Climate Change Mitigation

Sustainable Governance _~ transition risks, and incorporate climate change response into the company's overall development strategy climate change has been integrated into sustainable development strategy

Importance Analysis of 19 s

Issues Pollutant Emissions o~ During the reporting period, 100% of wastewater and exhaust emissions were compliant with standards.  Achieved.

A Sustainable m

Development Goals

1 RESPONSIBLE
CONSUMPTION

Compliance Governance Waste Management %‘m During the reporting period, 100% of solid waste was compliant with standards. Achieved.
Investor Relations
. . 13 i _ - During the reporting period, the number of environmental pollution incident
Internal Control Environmental Compliance Prevent environmental pollution incidents.
< was 0.

e Achieve lowcost, highefficiency production through technological improvements and process optimization. " MJ AF? L@= J=HGJLAF? H=JAGK<: L @=
02 Energy Utilization J yp g 9 P P P @ @

By 2025, the company's electricity intensity (calculated per revenue) would decrease by 12% compared to kWh per ten thousanguan, decreased by 9% compared to 2023.
GREEN OPERATIONS

GLEAN WATER

WaterUtilization WO SANTATION Reduce water waste through technological transformation and regular monitoring. By 2025, water "MJAF? L@= J=HGJLAF? H=JAG<3 L @=
03 E consumptionintensity (calculated per revenue) would decrease by 12% compared to 2023. per ten thousandyuan, decreased by 10% compared to 2023.
TALENT EMPOWERMEN" , 12 Sovsuenon o _ _ _ - During the reporting period, all recyclable waste such as scrap metal, wooc
Circular Economy ADFRRILETOR Improve resource utilization to achieve waste recycling and comprehensive utilization.
CO and cardboard was fully sorted and recycled.
04 17 Sz Since 2022, TFC has made annual donations through the Suzhou New Dis
Social Contribution Eé Support local community development and enhance the company's social influence. Charity Federation (Foundation) to support charity. 2024 2 $! t K L GL 9D
A —
HARMONY SOCIETY R charitable donations amounted to CNY 50,000.
BouSIR N Strengthen preresearch of new technologies to maintain leadership in niche fields and provide more TFC continues to focus on leveraging sustained higtensity R&D
Innovation-Driven Development & innovative solutions to customers. AFN=KLE=F L K¢R&D épeasestotaled C\N¥ 232 killion,

Cultivate a highquality R&D team and maintain continuous growth in R&D investment. representing a 62.11%oYincrease.

_ _ B _ 100% of firsttier primary raw material manufacturers were certified under
p— Primary raw material manufacturers must be certified under the ISO9001 quality system. _ o _ _ _
. : 17 s . _ . _ _ _ ~ the ISO9001 quality systemt00% of new suppliers involving conflict mineral
Supply Chain Security New suppliers involving conflict minerals must sign the "Conflietee Minerals Guarantee" before introductior _ _ o
@ signed theConflictFree Minerals Guarante®tarting in Nov2024, 100% of

Suppliers must sign the "Supplier Commitment to RBA Code of Conduct" before formal integration. _ _ _ _
new suppliers signed th&upplier Commitment to RBA Code of Conduct
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Sustainable Development Goals

Sustainability Issues

Product Safety and Quality

Data Security and Customer
Privacy

Investor Relations

Talent Attraction and Retention

Talent Cultivation and
Development

Employee Rights

Due Diligence

Compliance Governance

Anti-Bribery and AntiCorruption

SDGs

‘I RESPONSIBLE
GONSUMPTION
AND PRODUCTION

QO

12 RESPONSIBLE
GONSUMPTION
AND PRODUCTION

QO

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
v

GENDER 10 REDUCED
EQUALITY INEQUALITIES

QUALITY DEGENT WORK AND
EDUCATION ECONOMIC GROWTH

o

GOOD HEALTH 8 DECENT WORK AND 10 REDUCED
AND WELL-BEING EGONOMIC GROWTH INEQUALITIES

o

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
o

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
v

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
¥

Goals

At TFCwe are dedicated to becoming a world leading optiadvice enterpriseand driving photonics

integration.

Enhance information risk management capabilities.

Regularly back up data, and conduct vulnerability management and penetration testing regularly.

Prevent major data security incidents and customer privacy breaches.

Value investor returns and protect shareholder rights.

Ensure information disclosure is legal and compliant.

Implement diverse, equal, and inclusive employment policies to attract talent.

Provide skill training and career development opportunities, ensuring full coverage of management

training.

Provide a healthy and safe work environment to prevent production safety accidents.

No significant or major deficiencies in internal controls of financial and Aiomancial reports.

Establish and improve the company's internal management and control systems, ensuring corporat

governance complies with the regulatory documents related to listed company governance issued t

the China Securities Regulatory Commission.

Prevent commercial bribery and corruption incidents.

SUZHOU TFC OPTICAL COMMUNICATION COI2624

SUSTAINABILITY REPO

Progress

During the reporting period, TFC continued to provide high

guality products and services to global customers.

TFC initiated 1ISO27001 Information Security System certificatio
in 2024. The number of major data security incidents and

customer privacy breaches ia024was O.

For 2023, TFC distributed total cash dividends of approximately

CNY 396 million (includingta®.$! t K AF>GJE®dsAGF <AK; DGKMJ

been rated Grade A by the SZSE for 8 years.

During the reporting period, TFC created 145 new job positions

During the reporting period, TFC achieved 100% coverage of

management personnel training.

O serious production accident occurred during the reporting

period.

Achieved.

2!t K ; GIJHGJ9L= ?GN=JF9F; = K
complete, in compliance with relevant laws, regulations, and

normative documents.

0 commercial bribery or corruption incident occurred during the

reporting period.
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Compliance Governance

Strictly following the requirements of the CompanyLaw of the People'sRepublicof Ching the SecuritiesLaw of the

ABOUT US

People'sRepublicof Chinaand relevant securitieslaws and regulations, TFCestablishedgovernancebodies including
TFCstrictly follows the CompanylLaw of the People'sRepublicof Ching the Securitied_.aw _ _ _ _ _
the general meeting of shareholders,the board of directors, and the board of supervisors,and established special
of the People'sRepublicof Ching Regulationson the Governanceof Listed Companies _ o _ _ _ _ _
01 committeeswithin the board of directors. Thegeneralmanageris responsiblefor daily operation and management
SZSESEMStockListing Rulesand other relevantregulations. TFCconstantly improvesits
PRUDENT

DEVELOPMENT

governance framework, establishesand improves internal management and control

system,and promotes standardizeoperationsand improve corporate governance Board of Directors
Sustainable Governance

As of the end of the reporting period, the governancesituation of TFCcomplied with

Importance Analysis of _ : . The number and composition of TFCboard of directors follows the requirements of laws. The nomination and

Issues requirementsof the regulatory documentson the governanceof listed companiesissued

Sustainable by the ChinaSecuritiesRegulatoryCommission selection of directors is open, fair, impartial and independent, and the director selection procedureis legal and

Development Goals effective. All directors can carry out their work in accordancewith the company's Rulesof Procedurefor the Board
A Compliance Governance Governance Structure of Directorsand the ShenzhenStock Exchange(SZSEBelfRegulatory GuidelinesNo. 2 for CompaniesListed on

Investor Relations ShenzherstockExchange, StandardizedOperationof ListedCompanieson GEMBoard

Internal Control U Governance Structure

Board of Supervisors

02 General Meeting of Shareholders

: TFCboard of supervisorsconsistsof 3 supervisors,ncluding 1 employeerepresentativesupervisor. The procedures
GREEN OPERATIONS Strategy Committee Board of Supervisors

for the election and appointment of supervisorscomply with relevant laws and regulations. Supervisorssupervise
Nomination Committee

— P the company'smajor matters, financial status, and the compliance of directors and seniormanagersin the exercise
. ecretary o e

Board of Direct : : . : .

03 Remuneration and oart o1 BITECIONs Boardof Directors of their powers,and protect legitimate rights and interestsof the companyand all shareholders

EvaluationCommittee

TALENT EMPOWERMEN"

Audit Committee — R&D Center

General Meeting of Shareholders

04

Marketing Center

TFCheld shareholders'meetingsin strict compliance with relevant regulations. Lawyersare hired to attend and
HARMONY SOCIETY

Audit Department

General Manger — | Purchasing Center witness to ensurethat the convening, holding and voting proceduresof the meeting are legal and valid, so that

small and medium-sizedinvestorscanfully exercisetheir rights. TFCboard of directors strictly follows the decision

Financial Center

making procedureand submitsrelevantmattersto the generalmeeting of shareholdersfor reviewand approval.

Operation Center
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Information Disclosure

ABOUT US Key Performance

In strict accordancewith the requirementsof relevantlaws and regulationson information disclosure,we disclosed

The fifth board of directors important businessinformation timely, accurately and completely to ensurethat all investors have fair accessto
01 _ f6 ] information. SecuritiesTimesand Juchao Information website (www.cninfo.com.cn) are designatednewspaperand
consists ofQ directors, _ _ _ _ _
PRUDENT websitefor the company'sinformation disclosurein 2024
DEVELOPMENT including 2 independent directors

KeyPerformance
Sustainable Governance

and 3 female directors.

:mportance Analysis of d127 Our information disclosure work has been
Ssues We disclose announcements
Sustainable _ _ . . _ evaluated asAIeveI by Shenzhen Stock
Development Goals The fifth board of supervisors and did not issue correction or supplementary
A Compliance Governance announcement in 2024. Exchange f08 consecutive years

consists of3 supervisors,
Investor Relations

S 1 | _ Classification of Announcements Numbers
Internal Control including L employee representative o
_ Periodic Reports and Related 8
supervisor
Performance Previews, Bulletins and Forecasts 3
02 '
Equity Distribution 6
GREEN OPERATIONS
Board of Directors and Supervisors 21
Key Performance
In 2024, we held General Meeting of Shareholders 8
” 54
) 1 1 meetings of the e of Transactions 3
TALENT EMPOWERMEN _
board of directors ~ fesolutions were made Related Transactions 3
04 Held Management of Raised Funds 6
board of supervisors resolutions were made Corporate Governance and Prudent Operation 25
! Held Basiclnformation changes 6
4general meetings Atotal of 1.3 Intermediary Organ 16
of shareholders ~ resolutions were made Others 12

\ 39 40 /



SUZHOU TFC OPTICAL COMMUNICATION CO|2®24
SUSTAINABILITY REPO

Investor Relations Communication Channels

ABOUT US
Weattached greatimportanceto the return to shareholders Our profit distribution policy S7SE
0 is based on sustained profitability, good financial position and expectations for future Investor il Interactive Investor Performance Meeting of
1 - - - -
development, and fully considereddemands of small and medium-sized investors, and Hotline Platform Visits Presentation Shareholder
PRUDENT : : : :
rudently makesthe policy while ensuringthe healthy and sustainabledevelopment of
DEVELOPMENT Prucenty POILY J Y g
the company.
Sustainable Governance _ _ _ _
Sinceour listing in 2013 we have continuously implemented cashdividends everyyear, In 2024 we responded to investors' concerns through various forms to help investors' know our operation.
Importance Analysis of
Issues and has distributed a total cash dividend of CNY 1506 million. The amount of cash
Sustainable dividend accountedfor more than 40% of our net profit for 10consecutiveyears Key Performance
Development Goals

Compliance Governance

We answered162 investor questions through SZSE interactive platform.

1 2023 is about CN396 accounted for
¥)

A Investor Relations

c_&p

Our total cash dividendn Our cash dividend
o
| ==

Internal Control

million (including tax). @ 54.21% ot PaTMI The response rate Wag.OO%

02 To protect rights of shareholders, we reexamine the future shareholder return plan every

3years in strict accordance with relevant laws and regulations and Aréicles of

GREEN OPERATIONS Announced6 records of investor relations activities.

Associatiorio ensure the stability and sustainability of our profit distribution policy. nEle 1 R nce

presentation. Recorded®D questions.

03 .
Investor Relations

TALENT EMPOWERMEN _ \ _ o
Through investor hotline, E-mail, fax, network platform, visits and other means, we

timely and accuratelyintroducesto shareholdersthe dynamicinformation that shouldbe

Questions on SZSE Interactive Platform Numbers
04 disclosedin our daily operation, including but not limited to production and operation
HARMONY SOGIETY status, financial status, R&Dof new products and internal management At the sametime, Production and operation situation 126
we listen to minority K @9 J = @G@pdions an Kperation and development _
Shareholder and equity changes 68
Technologyand Innovation 22
Industry Situation 17
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Internal Supervision

Internal Control

Wehaveestablishedinternal audit systemand other systemsfor standard operation and
healthy development In 2024 we standardized operation, optimized governanceand
managedrisksin strict accordancewith variouslaws and regulationsand the company's
internal documents,improved efficiencyof internal control.

Through the operation, analysis and evaluation of internal control system, we have
effectively prevented risks in operation and managementand promoted the realization
of internal control objectives In the future, we will continue to improve internal control
system, strengthen supervision and inspection, and promote healthy and sustainable

development

Internal Audit

The Audit Committee of the Board of Directorsand the internal Audit Departmentjointly
constitute our internal risk control system, which supervisesand evaluates internal
control management,and conducts annual internal control self-evaluation on the basis
of daily and special supervision of internal control. In 2024 our internal control
evaluation mainly included internal control environment, risk assessment,control
activities, information systemand communication,and internal supervision,coveringthe

control and managementof all links of businessactivities.
Risk Assessment
‘

Internal Control Evaluation >

e =

58 &
\\ 4 /

(@9 Control Activities

Information System and Communication

Internal Control Environment

SUZHOU TFC OPTICAL COMMUNICATION CO|2®24
SUSTAINABILITY REPO

Integrity Promotion

TFChasmadethe SunshineCleanManagementRegulations It is taken asa company-level coursethat all employees
arerequiredto learn. TFChaspublicized informing channelsand reward guidelines,required employeesto abide by

businessethics,and organizedrelevantdepartmentsto cooperateto establisha supervisionmechanism

Integrity Promotion Principles

Full Participation Leaders' Accountability Zero Tolerance

Specific Code of Conduct
Code for giving and receiving gifts
Code for issue and receipt of invitations
Code for rebates or excessive pricing are not allowed to participate
Code for cooperating with intermediaries
Code for cooperating with suppliers
Code for personal integrity and setfiscipline of employees

Code for conduct on corruption
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OISl Transparency Purchasing

We madeNorms for the Management of
Purchasing Biddingwhich requires the
bidding activities to follow principles of
fairness, justice and faithfulness, to Bidding Criterion

prevent secret operations, not to _ o
Strategic coordination

restrict or exclude potential bidders o
Transparency and justice

with unreasonable conditions, and not

to discriminate against potential

bidders. Purchasing subject to internal

audit supervision

| ' a Appeal Mailbox
TFC requires all longerm suppliers to 45{} >

signthe Honesty and Integrity }A shenji@tfcsz.com
Agreement Suppliers with bribery or

other malpractices will be disqualified

In conducting business activities, TFC strictly abides by national and local laws and
regulations, eliminates all commercial bribery, and strives to create a clean and fair

business environment through internal supervision, case reporting, ideological

education and other means.

N J

SUZHOU TFC OPTICAL COMMUNICATION COI2624
SUSTAINABILITY REPO

Whistleblower Protection Policy

TFC complies with national laws and regulations and the company's confidentiality requirements regarding
whistleblowers and whistleblowing information. Confidentiality is strictly maintained at all stages, including
acceptanceegistration, storage,and investigation,to preventanyleaksor losses

TFCstrictly prohibits any form of retaliation against whistleblowers. Any form of retaliation will be dealt with
severelyin accordancewith national laws and regulations and company policies, and any illegal acts will result in
the legalresponsibility of the perpetrator being pursued

The company will make every effort to protect the legitimate rights and interests of whistleblowers from
infringement. For whistleblowers who report under their real names,the company's audit department will include
them in a specialpersonnellist, which only the generalmanagerof the companycanaccess Rewardswill be givenin

a specialform to ensurethe protection of confidentiality.

Key Performance

@ 100% of non-independent

directors and senior management O commercial bribery or

received antibribery and antt corruption incident occurred in 2024.

corruption trainingin 2024.

Anti-Unfair Competition

To ensure fair competition, TFC has established the Key Performance oo

Advertisingand Fair TradeControlProceduresTFCdoes

not engagein unfair competition practicesand creates

O lawsuits or major

a favorable environment and conditions for fair

competition. TFC does not participate in collusion, administrative penalties

conspiracy,or mutual scheming,nor doesit disrupt the resulting from untair

environment and conditions for fair competition or S R e

harm the legitimate rights and interests of other occurred in 2024.

operators.
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Climate Change Mitigation

ABOUT US

SUZHOU TFC OPTICAL COMMUNICATION CO.:

024

SUSTAINABILITY REPO

TFCcontinuously adjustsits strategies,businessmodels,and resourceallocation acrossmultiple dimensionsto addressclimate-related risks and seizeclimate-related opportunities. Theseefforts aim to ensureadaptation to the

0 changingenvironmentwhile achievingsustainabledevelopmentgoals
1

PRUDENT DEVELOPMEN

Related Risk and Opportunity Strategy

Metrics and Targets

E Strategic Adjustments

02 E Physical Risks: A. Developing a Climate Strategy
: : : : : : o : : _ Prevent environmental
GREEN OPERATIOI A. Acute Risks: Extreme weather events (such as floods, Systematically identify physical risks and transition risks, incorporate climate change into the
: I ollution incidents.
A Climate Change typhoons, and heat waves) affecting facilities, supply | company's overall development strategy. P
Mitigation : : : : —_
Hgat chains, and production. B. Enhancing Policy Response Capabilities
Pollution Control : : : o
B. Chronic Risks: Lonterm climate changes (such as sea ! racking global and local climate policy changes: Adjust corporate strategy promptly to ensul
Green Factory i : : compliance and maintain competitiveness.
level rise and altered rainfall patterns) posing threats During the reporting period,
EHSM t i i ' : : L
anagemen to business operations and supply chains. E Business Model Optimization 100% of wastewater and
Resources and Circular i : : del f : o
Economy E Transition Risks: A. Promoting Business Model Transformation exhaust emissions were
. . . , . Gradually reduce reliance on higbarbon industries or products; build a circular econom ' ' _
A. Policy and Regulation: The impact of climate policies Y 2 P y SomEEIE S SHENeEt
. , framework to improve resource utilization, minimize waste emissions.
03 such as carbon taxes, emissions trading systems, and
- : B. Strengthening Supply Chain Resilience
TALENT EMPOWERMEN" mandatory emission reduction targets.
Select lowcarbon suppliers and optimize transportation and logistics to reduce carbon Achieve lowcost. hiah
B. Technological Changes: The introduction of lew . _ . : L : R
footprints; Reduce reliance on specific regions or resources to address supply chain disruptic efficiency oroduction throuah
carbon technologies and the phasing out of outdated s ceused by aiieie dee yp 9
04 . . .
technologies. il & t technological improvements
HARMONY SOCIETY _ _ _ _ _ - Plgital Empowermen and process optimization.
C. Reputation Risk: Failure to take climate action may | optimize energy and resource utilization to achieve more efficient operations and manageme
damage corporate reputation and affect brand value. |
E Resource Allocation Optimization
E Opportunities: A. Investing in Sustainable Development Projects
A. Improving resource efficiency and reducing costs. = Renovate existing facilities to make them more energfficient and environmentally friendly. | IMProve operational efficiency.
- implement lean production,
B. Enhancing brand image and meeting customer and | B- Human Resource Training P P

investor expectations for sustainable development, | Enhance understanding of climateelated issues and develop skills to address climate change and reduce waste.

challenges.

\ 49

Progress Achieved in2024

During the reporting period,
the number of
environmental pollution

incidents was 0.

Achieved.

During the reporting period,
L@= ; GEH9 FQ!t |
consumption was 179 kWh
per ten thousandyuan,
decreased by 9% comparec
to 2023.

In 2024,employee efficiency
achieved RMB 916,900 per
person, increased by 49.8%

compared to 2023.
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SUSTAINABILITY REPO

Pollution Control Waste Minimization

In accordance with requirements of relevant laws and regulations, combined with current situation of

ABOUT US

TFCresponds to national environmental protection policy and strictly complied with relevant
the company, TFC has mad¥aste gas Management Procedurédéste water Management Procedures

regulations. Following the concept of green development, TFC constantly promotes energy _ o _
01 and Solid Waste Management Procedutesontrol the exhaust emission, waste water and solid waste.

conservation,emissionreduction and environmental protection. o - _ o o _ o
In 2024, TFC commissioned qualified testing organizations to test exhaust emission, noise emission and

Environmental Incident Risk Assessment waste water, and the discharge was up to standard.

PRUDENT DEVELOPMEN

02 E Identifying Environmental Risk Factors Companiesshould first identify potential environmental@ O:L{cl Treatment of Wastewater and Exhaust

factorsthat mayariseduring the production process,suchaspollutant emissionsand natural disasters

GREEN OPERATIOI

Climate Change
Mitigation

E AssessingRiskMagnitudeand Probability: Evaluatethe likelihood and potential impact of risk events

through analysisof historical data and on-site investigations

_ E Determining Risk Levels Basedon the results of the risk assessmentgcategorizeenvironmental risks to
A Pollution Control

facilitate the developmentof appropriate preventivemeasures

Green Factory . .
Risk Prevention Management Measures

EHSManagement

Resources and Circular G EnhancingProduction Processesand Equipment Use advanced production techniques and

Economy equipmentto reducepollutant emissions

E Regular Training and Drills: Conduct regular training and drills on environmental protection

03 knowledgeand emergencyresponsecapabilitiesto enhancetheir environmentalawareness
E Routine Equipmentinspectionand Maintenance Performregularinspectionsand maintenance

TALENT EMPOWERMEN" .
on production equipmentto ensureproper functioning and reducethe likelihood of malfunctions. Case Treatment of Noise

o Emergency Response Plan for Sudden Environmental Incidents

ya

HARMONY SOCIETY E DevelopingEmergencyPlans Formulate emergencyresponseplans basedon potential sudden \
environmentalincidents, clearly outlining responsemeasuresand responsiblepersonnel
E Forming an EmergencyResponseTeam Establish a specialized emergency response team

responsiblefor handlingemergenciesduring suddenenvironmentalincidents.

E Equipping EmergencyEquipment and Supplies Stock necessaryemergencyequipment and

supplies,suchasprotective clothing andrespirators,to ensuretimely responsein emergencies

E Establishing an Information Reporting and Communication System Create an effective

information reporting and communication systemto ensurerapid response /

\ 51 52 /



SUZHOU TFC OPTICAL COMMUNICATION CO|2624
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Green Factory

TFC has madthe Exhaust Management ProcedurEslS

ABOUTUS Monitoring and Measurement Management ProcedamesNon Optimizing production process provides for additional energy savings. TFC promotes intelligent manufacturing and
conformity, corrective and preventive measures management improves operational efficiency by equipment automation, production transparency, process informatization,

01 procedures, designating relevant departments to be responsik decision digitalization and other technological means.

SRUDENT DEVELOPMEN for the daily maintenance of exhaust treatment facilities, In 2024, TFC continued to promote the construction of intelligent and digital systems in accordance with theas
ensuring well function of treatment facilities, and organizing development plan for information construction, and started the upgrading of ERP, MES, PLM and other systems to
qualified organizations to do regular tests. improve management.

02

We designated relevant departments to inspect and maintain

0  Optimizing Production
ULCEWIEN o) production equipment regularly to ensure its function and tip- P J

GREEN OPERATIOI

Exhaust
Climate Change standard emission.
Mitigation
A Pollution Control TFC has madthe Waste Water Management Proceduyssignating @ Bl M | ERP
relevant departments to be responsible for the regular cleaning of g _ —
A Green Factory _ ) J Product life cycle goes online, - ) : System upgrades,
wells, sewage ditches and sediments of the whole plant, and 0 make R&D more efficient. Optimizing Production adapts to multilingual,
EH : : : : : '
SManagement designating EHS Committee to supervise the discharge of waste w ﬁqnaibaigzr%%?]\g?:gm
Eesources and Cireular We organize qualified organizations to conduct regular tests of Treatment of efficient work.
conomy _ Wastewater
wastewater to reach discharge standards. = \IES Equipment Process
L Automation Informatization
03 Series upgrades to _ -
] /’ TFC has madthe Solid Waste Management Procedudésposing create a smart factory.  Production Decision
TALENT EMPOWERMEN Transparency Digitalization

,:FLJgDAR:< LIJ=9LE=FL?!t ¢ 5 = k

@ G> KGDA< O9KL= >GDDGOK L @= t

04 hazardous waste generated in production and operation, and

o=l Lean Manufacturing
Treatment of
HARMONY SOCIETY regularly handing over to qualified organizations for disposal.

Solid Waste TFC has improved process management in R&D and operation, continuously

Extra
Processing

optimized standards to establish standardized operating norms for all

departments and positions, which has made institutional and talent

Over
Production

Motion

Key Perf :
€Y FEnotmance preparation for the largescale development of the company.

8 Wastes

During the reporting period,O environmental pollution accidents occurred.

TFC pushes forward with construction of informatization and automation, Waiting

Inventory

Non-use
Employee
Creativity

and uses big data analysis to improve communication and operation

Transportation

efficiency. TFC promotes lean manufacturing, reduces eight wastes, and

continues to upgrade the company's operation managemesystem.

NS
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SUSTAINABILITY REPO

E H S M an ag e m e nt U Organization Chart of EHS Committee

ABOUT US

In order to protect the environment, reduce pollution and achieve sustainable
development goals, to guarantee safety and health of employees, TFC makes every effort
01 for environmental protection and occupational health and safety.

In accordance withGB/T24002016/1SO14001:2015(EMS) Environmental Management

PRUDENT DEVELOPMEN - -
: s Safety Specialist EHSSpecialist
System Requirements and Guidelines for Us&/T45002020 /ISO45001:2018
Occupational Health and Safety Management Syst&aquirements and Guidelines for
02 Useand relevant laws and regulationg;ombinedwith actual situation of our business,
) _ Finance Department Operation Department Production Department
GREEN OPERATIOI we madethe Environmental/Occupational Health and Safety Management Manual
Climate Change .
Mitigation EHS PO“Cy of TFC The General Manager establishes EHS targets based on our management policy, environmental factors, compliance

Pollution Control obligations, applicable requirements, risks and opportunities, as well as the results of consultations with employees,

Smooth Network and Green Efforts

and breaks them down at relevant functions and levels.

Green Factory Health, Safety and Prevention First

A EHSManagement 6 e Peopleoriented and Full Participation Environmental Protection

Legal Compliance and Continuous Improvement _ _ _ o _ _
Protecting the global environment has been an importargsponsibility. We respect the nature witenvironmental

Resources and Circular

Economy
production. Wemake every effort to reduce our impact on the air, water and soil by the following methods:
U Environmental Factor Management _ _ _ _ _ _
. By the pollution prevention and reduction diarmful chemicals to reduce the impact on the environment.
03 i icqi . . _ : : :
Noise Emission . By recycling and material substituting to reduce waste in the process of production and packaging.
TALENT EMPOWERMEN . Set up and evaluate goal indicators of environmental safety and health and make improvement continuously.
. By improving yield and quality, TFC could bring down the mutual quality cost for TFC and our customers, and
Exhaust Solid Waste reduce the adverse effect to the environment.
04 Emission Discharge
HARMONY SOCIETY Greenhouse Gas Emission
Direct Greenhouse Gas EmissiofScope II Indirect Greenhouse Gas Emission (Scope Il)
385.4tC02 33056.4C02
Wastewater Energy and Total Greenhouse Gas Emission ~ Greenhouse Gas Emission per ten thousangtuan
Discharge Resourcg
Consumption 33441.8C02 0.10tco2

}%} Referringto Greenhouse Gas Protoaod IPCC Sixth Assessment Repbine scope of the organization is determined by
oth operational control rights. The main source of greenhouse gas emissions is the indirect emissions from purchased
er
Demands electricity.
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Resources and Circular Economy

TFC responds to national environmental protection policy and strictly complied with
relevant regulations. Following the concept of green development, TFC constantly

promotes energy conservation, emission reduction and environmental protection.

Energy Usef TFC ire024 Energy Structure of TFC in 2024

Unit: Kgce

Total energyconsumption

e~ 7200.9ce oo
N
@ Electricity . N\ :
7,169 -y =Y Diesel5
O ]

% Energy consumption intensity

OZTCEper ten thousandyuan

Natural Gasl8

Green Office

TFC is committed to build a green office and create a{oavbon production ecology. Our
facility team evaluates opportunities to operate facilities, equipment and production
processes in a more efficient, less energyensive manner. TFC participates in green

home construction by promoting energgfficient products and paperless office

Green Office

Alir-
Conditioning

Air- conditioning temperature optimization.

Clean Plate Our canteen advocates employees to eliminate

Campaign waste and health diet.

Energyefficient lighting and controls to shut off

lights when a space is not in use.

SUZHOU TFC OPTICAL COMMUNICATION CO|2624
SUSTAINABILITY REPO

Water Efficiency

Throughregular inspections, energygaving technological improvements, and water conservation educatidi;,C

aims toraise water efficiency. TFC hasstalled rainwater collection systems to recycle and utilize rainwater.

Key Performance of Water Efficiency

Indicator Unit 2023 2024
Water Consumption t 236,934 356,724
Water Efficiency t/ten thousand yuan 1.22 1.10

U Water Conservation

Water Conservation Education @

Setting up signageto strengthen Bo'm
employees' awareness of saving water.

Technological Improvement

Optimize production processes and
introduce water-saving equipment to
reduce the waterconsumption.

Regular Inspections

Trackingwater usage, anad¢onducting
regular inspections oequipmentto
prevent water leakage and wastage.

Circular Economy

TFC promotes carbon reduction in the whole production process for ecological, economic and social benefits by

embedding in circular economy principles. Our waste metal, wood, cardboard and other recyclable waste are all

sorted and recycled.

t Circular Economy

Waste Recycling and Reuse
%S
) Recycling waste generated in production.

Waste Management

production waste

Classifyingrecycling, and centralizedreating of
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Talent Acquisition

3F<=J L ©@= P29D=FL $AJKLt3z 28§

management talents, who have knowledge of development directions and dynamics of

?MA<9F; = G>

the industry. We value the skills and experienadour employeesand are committed to
attracting, developing, and retaining a higperforming, diverse workforce at all stages of
H=GHD=t K ;9J==JK LG E=-= L @= F ==<dbals@FC GMJ
actively cultivated a highquality R&D teanto andbuild a reserve talent pipeline. This
provided strong support folour innovative development. Athe end 0f2024,the Group

has 3,619 employees total around theworld, created 145 new jolpositions.

Global Employees

3,619
3,474

2,861
2,758

2,504

2020 2021 2022 2023 2024

Legal Employment

We have made the Regulations on the Protection of Minors, promise to implement the
Prohibition of Child labor and other laws and regulations. We also express our social
responsibility, safety and health policies to all employees, potential employees and other
stakeholders. Our employee contract signing rate was 100% in 20E& paidsalaries to

all formal employees as agreed and contributed to employee social insurance in full

compliance withregulations.

SUZHOU TFC OPTICAL COMMUNICATION CO|2®24
SUSTAINABILITY REPO

Diversity and Equity

@K 29L '@FDECJogpgsesgall fngSGOI{/HlFC”CT'Qa“% 9a8e>d 2%%%{ %eEdganatbor]auty, r8I|g|0<n, age, etc., and promises to
eliminate employment discrimination, care for vulnerable groups, adhere to equal employment, and oppose

employment discrimination.

Gender Distribution of the Board
- MKLGE=JK 9F 0 AF =K

Gender Distribution of Senior Managers

) A
S/
3 3 3 mQ 1
|
Male Female Male Female

Gender Distribution of All Employees AgeDistribution of All Employees

76%

24%

Under 30 30-40 Over 40

Male Female
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Ol Diversity, Equation and Inclusive

Adheringto the principles of openness (i Leagueconstruction of TFC Thailand

and inclusivenessTFC values
contributions of diverse talentsWe
provide equal employment
opportunities to employees of
different backgrounds around the
world to come together as a strongerg

and more sustainable team.

Health and Safety

TFC controls environmental factors and hazards to prevent occupational injuries and
environmental pollution. Ourcommitment to environmental protection and the health

and safety of our employees is maintained through operation and continuous

improvement of protection system. TFC established the ISO14001 and OHSAS18001 EHS

environmental safety and health management system in 2016, and got the 1ISO14001 and

OHSAS18001 management system certification in 2017. Since then, the three systems

have been running in parallel, laying a solid foundation for sustainable development.

ki CTi &MiNiE

TFC has obtained HLLE
) IMEBIRERINBES R EREERERINDE
1SO45001 occupational o pEm

ZER TR
FNEZHBERAERAR BMRFIBERGERAT
health and safetyand w-smanr: s
i RICIER 695 5 1A HNSIAE SIS 695 5
. BN REBERTARE BRI ERZSEEERTAITE
GB/T24001-2016/1S014001:2015 GB/T45001-2020/1S045001:2018
I SO 1400 1 e nVI ro n m e ntal SRR 7Y IR 658 SR HNEEREKIGIN 695 S
EENFREYE: KR

RN TR S5 WENFRITE: HERSR AERSHAHNSRR 54

management system

certification.

Health Protection

SUZHOU TFC OPTICAL COMMUNICATION COI2624

SUSTAINABILITY REPO

U Control of occupational hazard factors

Elimination Replacement Engineering Management
Control Control

TFC strives to ensure the safety and health of our employees and is committed to strengthening environmental

protection and occupational health and safety. We have matie Environmental/Occupational Health and Safety

Management Manuah accordance withGB/T2400:2016/1S0O14001:2015 (EMS) Environmental Management System
Requirementand Usage Guide GB/T4560P020 /1S045001:2018 Occupational Health and Safety Management System

Requirements and Usage Guide

Social
Insurance

OO Health

@ Examination

Medical Kit

Employment

@ with
Certificates

Labor
Protection
Appliance

Occupational Health Security

TFC pays social insurance and medical insurance for employees in
accordance with national laws to protect legitimate rights and interes

of employees, and pays attention to the health of employees.

TFC provides free health examination programs for employees.

TFC provides free essential OTC drugs (including emergency medici
and daily basic drugs), and provides basic help for employees in

emergency.

TFC hasnade thePositionQualification Management Standards
ensuringemployeeshave necessary abilities through the identification

and management of position qualifications.

TFC provides employees with safety goggles, earplugs and masks
according to the needs of the position, so that employees can be

protected at work.
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Safety Training

2%$! >MDDQ AEHD=E=FLK L@= K9>=LQ OGJC HGDA; Q G>
E9F9?=E=FL 9F< >MDD H9JLA; AH9LAGFt e 5= GJ?9FAR=
skills trainings following the idea of 'lifelong safety training for all employees'.

TFC ensures that all employees would receive safety trainings before taking up their posts

through 3level safety training for new employees, safety training for handovers, regular

safety training, and annual safety training. During the reporting period, the completion

rate of safety training in the company was 100%.

TFC Company Safety Trainings (Excerpt)

Contents Objects Assessment
Safety Training for New Employees New Employees Q&A
Annual Safety Produc_tion Stattip Training Al Q&A
Meeting

Traffic Safety All Q&A
Safety Accident Casstudy All Q&A

Red Cross Ambulance Training InvolvedManagers PLTEEZT%SL?;?O”

Fire Emergency Dirills All Practical Operation
Factory Truck Driver Safety Training Involved Employees Q&A

Safety Management

Training for Safety Management Personnel Writing Exam
Personnel
Emergency Plan Drills (Evening Shift) Involved Employees Q&A, Dirill
Q&A,

Use of Labor Protection Supplies Involved Employees

Practical Operation

Safety Production Management Knowledge,

Safety Production Technology Expertise Involved Employees Q&A

SUZHOU TFC OPTICAL COMMUNICATION CO|2624

SUSTAINABILITY REPO

Occupational Disease Prevention

P K 9rPaecbrdance Witk ouHEHS pbiicl danddbjectiveshi wekhdve mitiddd Ectibdtion@-Disdéde Rrevention Management
K Procediufeto dhdufe thM erhplbyeds inpdsitondittrpatentiaHoeclightiodaldisease risks are effectively protected

to prevent occupational diseases.

Occupational Disease Prevention

Occupational

el Including occupational health examination and occupational health
ea

Surveillance surveillance files.

Occupational
Health
Examination

Including preemployment, during employment, leaving or retirement

and emergency health examinations.

We offer labor protection supplies based on the occupational hazard factors

Labor Protection

of the position, informs employees of the protective wearing requirements.

Democratic Governance

TFC ha®stablished a labor union and employee representatisssembly.Employees participate in democratic

decisionrmaking, management, and supervision within the company through thesganizations.

OISl TFC Held a Union Committee Meeting

In Nov. 2024, TFC heldh union

committee meetingto review
performanceevaluation and
other relatedproposals,fully
demonstrating the central role of
employees and the effectiveness

of democratic governance
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Production Safety

Management of Dangerous Chemicals

ABOUT US

To strengthen labor protection and improve work environment, and to ensure the safety and _

. _ _ TFC has madthe Chemical Management Proceduresd

health of our employees in the production process and enable healthy and sustainable _ _
01 _ designates relevant departments to inspect the procurement,

development, we madehe Safety production Management Document _ _

. _ _ storage, use, and waste disposal processes of dangerous chemicals.

PRUDENT DEVELOPMER We set up trainings of production safety for our employees to strengthen the sense of production

safety and eliminate production safety accidents. _

- | | | | Special Work
02 In addition to various special and regular inspections, our safety management department
' ' ' ire fiahti During the reporting period,

CREEN OPERATIONS organlze.s employees to conduct practical exercises such as fire fighting and emergency rescue. All special operators of TEC shall, in accordance with relevant g P gp

Occupational health and safety management system GB/T45Q020/ 1ISO45001:2018 and regulations, receive special safety operation trainings and O serious production

environmental management system GB/T240@Q016/ 1ISO14001:2015 have been effectively obtain corresponding qualifications before they can operate. accidentsoccurred.
03 running in the company foB years.
TALENT 0 O ization Ch fE C I
EMPOWERMENT u rganization Chart of Emergency Contro

o Make emergency call according to A ding to th ral
Talent Acquisition c —— L@ ; GEE9F< ; =FL=Jt K | Afdnbld althd dasimated e
ommunication roup "| ensure internal smooth "| location and count the people instruction to notify the alkclear,
. employees return to duty.
communication.

Health and Safety 7y

DemocraticGovernance ff th f th
Emergency Operation - :;;[iger;[t ?;kzu;crﬁeorg;r?cy | Cooperate with external _| After the situation is under
A Production Safety & Fire Group measures, extinguish fire. professionals. control, clean up the scene.
Employee Wellness
EmployeeDevelopment - oG | Responsible for emergency | Lead the evacuation to the
vacuationroup "| evacuation in the department. "| emergency assembly point.

Employee Activities

Emergency Control Centre Manager of the department in emergency

Responsible for the control of dangerous
facilities and the evacuation of flammable
and explosive materials.

| Responsible for repairing
"| equipment and circuit.

Safety Protection
& Facility SupporGroup

A 4

04

HARMONY SOCIETY

| For the seriously injured, call 120 or
"| send them directly to the hospital.

Prepare first aid supplies: Improvise the wounded

\ 4

A 4

Rescue Group

lapuewwo)

lapuewwo) d92IA
120110 A18jes
1SI[e108dSSH

1sIe10ads yijeaH

N4

| Responsible for external speaking and responding t(
"| questions or interviews from interested parties.

Public Relationship
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Fire Safety

<@=JAF? LG L@= HGDA; Q G> »pr.

Activities of Productionsafety Month

In Sep.2024,TFC organizea series of
activities for the 2024 Safety Production
MonthGF L @= L @=EJFak&> P #N=JQGF =
Safety, Everyone Masters Emergency

Responsg Unblockingthe* A>=DAF =1 ¢

Ol Emergency Rescue Training

J=N=FLAGF $AJKL!t 3

To enhance employees' ability to U Emergency Rescue Training

respond toemergency, TFC held first
aid knowledge training session iSep. N
2024, invitingdoctorsto deliver
lectures toemployees.

During the training, the instructors

explainedfirst aid skills such as

cardiopulmonary resuscitation (CPR), i Handson Eirst Aid Practice

the use of automated external
defibrillators (AED), and the
management of airwaybstructions.
Everyparticipant engaged in hands
on first aidpractice,which effectively
enhanced employees' safety
awareness and emergency response

capabilities.

SUZHOU TFC OPTICAL COMMUNICATION CO

Traffic Safety Training

Toraiseawareness of traffic U Traffic Safety Training
regulations, and disseminate safety
knowledge, TFC organized road
traffic safety training session.
Employees were urged toomply
with traffic safetyregulations,
increase seHprotection awareness,
and serve as role models in adhering'

to traffic rules.

SUSTAINABILITY REP02624

er2ebgencyé@nkappkcable o thE ackaal Stuatio Brid designatdd Kehatdd-deparfmints tdarspe& fre-shfety-facilitid€s@Qdgllardye 9 F

J
O:I=l Snap Hidden Dangers
To further guide employees in
_ U SnapHidden Dangers
strengthening safety awareness,
and improvingsafety production
crCxzms
skils, TFCD9 MF : @=< L @= =
| o I o 8
Hidden" 9 F ? théni€d practical QEE”‘E N
activity. Employees were .
| iEEEED
encouraged to use their cameras to
identify and capture safety hazards “ﬁﬁﬁ%ﬁ%@?{gﬁiﬁ{?%ﬁifﬁ_ﬁ%aﬁ*ﬂﬁ!
in their surroundings.
J
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Employee Wellness

We are dedicated to supporting the quality of life, health, and wellness of our employees and
their families.We offersocial insurance, housing provident fund and excellent benefits.

Furthermore, we constantly improve the wellness mechanism to achieve positive interaction

between the company and our employees.

Wellness System

U  WellnessSystem

SLINENREId I  Competitive compensation.

Employee stock ownership platform, stock incentive plans.

Social insurance and housing provident fund.

Paid time off and paid holidays.

Offer dormitory, canteen, subsidies, birthday and holiday gifts, etc.

Activities Social and sports Activities.

Bonus Incentive

We set targeted performance evaluation and incentive programs for different departments.
The remuneration and assessment Committee of the Board of Directors evaluates the
remuneration of directors and senior managers.

We set monthly, quarterly and annual awards, including Quality Star, Efficiency Star,
Improvement Star, etc., to encourage employees to pursue personal development and

improve competitiveness of the company.

SUZHOU TFC OPTICAL COMMUNICATION COI2624
SUSTAINABILITY REPO

oIl Canteen

We have canteens in Suzhou afho'an | TEC Cantee

factories, providing set meals, pasta,

drinks, snacks and fruits. Ware engaged

in improvingthe dining experience. We

Document which requires canteen
personnel checks the quality of the food

every day for health and safety.

OISl Dormitory

We set up staff dormitoriewith U TFC Dormitory
complete dormitory facilities, providing
bathroom, laundrymachine, electric
water heater, air conditioning and other
household appliances, to provide
superior accommodation experience for

employees. Dormitories are also

equipped with gym and activityooms.

O:1=-l Shuttle Bus

We provide shuttle service %9 G Habtdfies and advocategreen travel. We strive for
sustainabledevelopment through carbon emission reduction. We make every effort to

facilitate the life of our employees in a energpfficient and lowcarbon way.
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Employee Development

We continue to improve compensation and wellness system, and offer a series of training

courses in various forms to promote the development of our employees.

Compensation

U Remuneration System
We offer employees with competitive

compensation tomobilize employees'
enthusiasm for work ando improve employee
satisfaction.

Wehavemade the Remuneration Managemen

Documento provide employees with a

comprehensive compensation and wellness
system, including subsidies, bonuses, equity

incentives, etc.

Key Performance

Till the end of 2023,

Adopted various methods suchs
Covered over

1000 person

times in all.

we have car